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SUBEITL Request for T/) Chmngs, Contact Diviston, /%

REVERKCR 1 {srsnghed as Jabe)
Tah 1 « Memopoasdum from Assistant Direcisr for Jperetions,
“ah 2 « Hemorentum from Mansgewent Mficer, Jated 25 Harch 195).
Sad 3 =~ semoraaium from Uoaptraller, dnted 5 Fedbrvary 1933,

1. Tab 1 is & proposal for renlignwent of responsibilisies
withia the Contast livision, Wfice of ‘persiifonm, providing for
& regrouping of the functions of timi 'ivision in accordsnse with
the two major elsmeats of its aissioca; semely, eollection I foreign
iatelligence Lafermmtion and opspwiicasl mpport. he realigmeest
ecomsclidates functiomm] responsibdilitiss formerly dinpersed among
three "Specisl iseistant® positions 1a the Wice of the Chief
under tvo key positioms, & Deputy for Collection and a Tepaty for
Supperse It also serves to alarify consideradly the lines of
oumard within the “dviston, sinoe it will formelise the /) ar-
rangenent o reflect staff and lire relasiomslips more clearly
than the existing %/, whish tends so group key staff and lime
positions in the Wfice of the ‘hief, withsut delirsation »f thelr
relsiionships to subordinnte schalons,

2, %he oropesal also includes the sstadblishmest of two new
stalf unite nnder the lepuly for Cellectiom: (1. Iatelligence and
Source Annlysis Staff, which will provide for contiauing revimw of
the Jdvision collection effort; and (2} Grachiocs, Maps and FPulliom-
tiame Irocurement S3aff, which will serve 8% 2 central poizt to
hnodle and process all mrinted saterial collected by the Tivision,

3. 211 chunges involved fn this proposeal sre to be wede
without cheags in total positions or osiling.

4, %ad 2 is the eoacurreunce of the Teatimtiion ané Rethods
service, wiich sdvised snd sssiated in the development of the
rroposal sad cousiders Lhe propossd arganismiion to represent s
mariced fmprovemest in the present organisatian and siructure of
the Contect Tivision,
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S. ab 3 conveys the camourrence of the Cumpiroller, who siates
that suffieisnt funds are aveilable to sover the reorgaaisation,
Bt that Lf adéstiomnl changes throughout the igsnay resch suffi-
oleat proporticas fissnelally ¢c require a relesse of ths son=
tingenay funds from the Dudget Fureeu, {t may e secesssry 1o use
this reorganisation project as jertial justification,

6. this ffice haz reviewed the classificatioa chaiges in-
volved in the proposal snd comours in the requested redes, Yo
problens Lin spsce or supply ars involved,

7¢ it i3 recommesded that the pruposal de approved,

Assistant ‘irector (Fersonnmel)
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